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[Twof'part"meesage ‘complete]

[Part 1] 7o vikror: (1]

: Experience of ‘the mrk o)f th OFFICL‘[KONTORA][ll] dunng the six.months which
have elapsed since MAY's[MAJ ] arrival has shown that he is inocapable of ooping
. with the tasks which are set him. TYour instructions giving me responsibilities
" equal to MAY's .oan only partially make up for the shortcemings in the work. Condi-
. tioms of enormous pressure of work in' the line of cover; the necessity for security
| méasufes ‘which do'not allow frequent lengthy visits to the .premises of the OFFICE!
‘the"great pressure of work on. our permanent staff workers [IQ.DROV'I}CE] in the line
of cover — make it impossible for me %o take an. adequate part in the direction of
all llnes of work. .

I am making every ei‘fort to asSist MAY in all matters [«] However, essistance
- - with advice and recommendaticns camnot make up for the lack of adequate organisa—
tlonal

[47 groups wnrecoverable ]

side, meetingsof fellow workers mth him. In answer to my inquiry about_the x t
of the meoting MAY replied that he knew just as little about LLBERT's iv] work/before
the meeting with him. There are many examples of this sort of thing. In a conver-
sation with vapmu[v] it came .to light.that .[7. -groups unrecovered] telegrams which
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he signs. As for people, MiY is utterly without the kmack of dealing with them,
frequently showing himself exce551vely abrupt and inclined to nag end too rarely
finding time to chat with them. Sometimes our operational workers who work in the
same establishment with him cannot get an answer to an urgent question from him
for several days at a time. Our permenent staff [KaDROVYJ SOSTAV], noting MAY's
inexperience and remoteness from the deteils of everyday work, do not oonsider
him an authoritative leader [RUKOVODITEL'], which has an effect on we¥king
discipline.

Although since the receipt of your instructions I have formally known about
[2 groups \mreocrvered] work of the OFFICE [2 groups unrecovered ]

[55 groups unrecoverable]

in fact it turns out quite dlfferently. [3 groups unrecovered) oppo:ftunit:.es
for rendering assistance to MAY [G4 and so as a result of ] inexperience and
failure to understend that his appointment as leader does not signify recognition
of his capability, but means .that he has been»given-an.dpportunity. to demonstrate

“his oapablllt:r.es in thig post, my. cooperation cannot make a marked tmp ovement in
‘the position. The: anpo:mtment as Master of the OFFICE in TYRE{TIR]LVi

6f a

-iworker without e.cp rlence of work abroad is an -experiment anparently necessitated

by the absence oi’ ' qual:.fied candidate.

N

In my’ oPim.on you must decide whether . ’co send here some other -experienced

‘lesder., MAY will need to work under the supervision of ‘such a’ permenent staff

worker [KAD’%OVIK] ‘Fritben instruotions from you tc MAY cannot make up for lack
of experience and knowledgs. A worker who has no experience of work abroad cannot

. oope on his owmn mth the vork of . direoting the TXRE OI‘FICE.

No. ‘820 S seraes[vii]
11 th Ootober :

Coments: [i] VIKIOR: Lt. Gen. P.M. FITIN.: = .. S R
;. -[i1] OFFICE: -MGB Office in the Cc'nsulate-General in Nmr YORK. -

[111] = S Stepan Zekharcvich APRESYaN, Soviet Vice Consul in
‘ NEW IORK.

(iv] ALBERT: Ihﬁdentified‘ccver-'name._

[v] VADIM : Anatolij Borisovich GROMOV, 1st Secretary at the
Soviet Embassy, WASHINGION.

[vi] TYRE : NEW YORK.

[vii] SERGEJ: Vladimir Sergeivioh PRAVDIN, Editor of the TASS
News Agency in NEW YORK.
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